
 

 

Lake Samish Association Board Meeting 
Nov 12, 2019 

Attendance: 

Present Absent Office Name 

X  President Derek Buse 

X  Vice President Eric McHenry 

X  Secretary Val Baddorf 

X  Treasurer Sharon Cody 

X  Communications Chair Micah Ping 

X  Alternate Communications Chair Maia Bremmerer 

X  Issues Chair Laurie Henley 

X  Alternate Issues Chair Art Baddorf 

X  Support Chair Kate Fadden 

X  Alternate Support Chair Bruce Brown 

X  Technology Chair Josh Bremmerer 

X  At Large #1 Don Goodman 

X  At Large #2 Janet Monks 

 

LSA Business 

Meeting called to order at 6:32pm.  
Minutes:  Art motioned, Eric seconded adoption of October General membership minutes, all voted in 
favor. Sharon motioned to adopt September Board meeting minutes, Art seconded, all were in favor with 
abstentions of those who were not present at meeting.  

Treasurer’s Report 

Art presented the budget, as transition to new Treasurer (Sharon) isn’t complete yet. There is $15,798 

total in the bank, with approximately $9000 of this in the history book account. Membership hit a record 

of 211 members. Discussion of whether to re-institute 10-year memberships, most of which will expire in 

2021. Previously the Board had decided not to offer them again so that dues can be raised occasionally. 

Reason for offering 10-year memberships at discounted rate was for infusion of cash, but the subsequent 

income wasn’t budgeted per year but treated as windfall. There is a surplus of $1477 year-to-date with a 

few minor expenses outstanding. The last few years we have had a surplus, so Board has decided to carry 

funds forward. Liability insurance was reviewed two years ago; it wasn’t possible at that time to get 

water-related activities covered. For example, the Skagit AIS project in the works for next year will not be 



 

 

LSA-sponsored because it will be on/near the water. Maia and Eric offered to review the policy; Art will 

share it. Postage expenses have been reduced in the past couple of years due to e-mailing, but only about 

half the members open the newsletter in its emailed format. Josh offered to look at how MailChimp is set 

up to prevent newsletters from going to recipients’ spam. Discussion of whether to mail newsletter to 

members to possibly increase number of members who read it (and increase community engagement); 

could do paper mailing once a year or ask members to pay for a hard copy, or give members option to go 

paperless. Currently we are printing only 40 copies so expense is not high, but cost of printing and 

postage will be increasing. Can discuss these ideas at next meeting. Welcome packet for new lake 

residents takes minimal funds. History book funds are kept separate and require history group approval. 

Publishing of the history book was paid for by community donations and a grant from Whatcom County 

which required using a non-profit recipient, i.e., LSA. New Board members suggested that grant 

paperwork be put with treasurer info and be accessible to members; Val will ask Joan or Jerry to provide 

it. Board members will have access to Google Drive for LSA info. Janet requested bank statements be 

uploaded/possibly do an audit. Val motioned, Sharon seconded approving Treasurer’s report.     

Board Member Responsibilities 

Board worked on revising responsibilities two years ago. Proposal for new descriptions reflected more 

accurately what people are doing, but was not finalized. Board members will look over the current and 

proposed descriptions on Google Drive and take up at the next meeting.  

Communications (Sharon) 

Streamlining communication among Board members is an issue and a work in progress. Guidelines for 

what and how to share info on social media/ web site should be developed. Board needs to approve 

communications before they’re made public, except for routine events, as Board members are being 

represented. Politics should be avoided in communications to membership and community. Comments 

from public can be posted on LSA Facebook page but we should add guidelines for use and monitor posts. 

Maia will take over Facebook page; Val will add her as admin to Facebook page. Capability for 

subscription/auto-pay for memberships can be added online. Josh will build replacement website and 

present at next (December) meeting. Current website needs to stay active in the meantime. Sharon will 

meet with new Communications team (Micah and Maia) and send Google Drive log-in info to board 

members. 

Events: Past & Upcoming 

Litter pickup 2 times/year. Last one was Oct 5. Had a good turnout with 20+ helpers. 

LSA Membership:  Welcome packet is distributed by Madeline Smith. 

Gardening Group will be organizing Ladies’ Luncheon (Joan Ellsworth). 

Game Night: 1st Wednesday of each month @ 6pm October through May (Jerry Johnson). 



 

 

Share Your Passion (travel presentations): 3rd Wednesday of month @ 7pm, resumed in October (Rich 

Herrmann). 

Summer events: Garage sale (Jerry Johnson), Motorheads’ Gathering (Rich Herrmann). 

Other event ideas: Harvest party, Easter egg hunt, sporting event, 4th of July picnic. Possible locations 

include Samish Park. Events don’t have to have a committee; non-board members can be recruited to 

help organize. 

New member recruitment: Discussion about using newsletter as advertising tool, eg., leaving copies of 

newsletter at local gas stations, and posting it on LSA web site to reach out to potential new members. 

May lose some paid memberships but could recoup with paying ads; could also ask for donations at 

events to generate income. Our product is community engagement and residents may be willing to 

donate without incentive of receiving newsletter. Question was raised whether newsletter is even 

necessary. Decided to put the issue on agenda for next meeting. Postcards soliciting membership dues are 

normally mailed early in year.  

Meeting adjourned at 8:40pm. 

Next board meeting Tuesday, December 10 @ 6:45pm at Fire Hall. January meeting to be scheduled later. 

Submitted by 
Valerie Baddorf 


